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Dear Ware Families, 

 

Greetings!  With our first week of school under our belts I wanted to reach out to provide an update as to 

how things are going.  It was great seeing students in the buildings and hearing their voices in the halls.  

Children are incredibly resilient as I watch them navigate through the buildings with the new procedures 

that are in place. 

 

As I reflect on the opening, I know there are a few things I would have done differently if I had to do 

over again which are the following: 

 

 Put out a third survey without maybe as an option 

o Making sure parents updated their contact information 

o Calling over 300 families to determine their hybrid option 

o This information would have allowed us to set up the bus routes and cohorts 

sooner 

 Securing the Canvas platform earlier in the summer to assure we were offered earlier 

Professional Development times 

 Having more than one individual within the buildings who could trouble shoot opening 

day remote learning issues 

 Missed communication for some families  

o Whether it was due to voice mailboxes full or not set up, incorrect email address, 

changed phone numbers, School Messenger issues, we are aware that a number 

of families did not receive the necessary communications.  If you are one of those 

families please double check your contact information with your child/ren 

school/s to assure you will get future communication. 

 

Even with these glitches, I can honestly say that the district has accomplished much to get us to this 

point in time.  A number of these highlights include: 

 

 District and building Return to School Plans and all the work it took to complete them 

 Handing out nearly 800 Chromebooks during the week of September 7th 

 Establishing bus routes to build the cohorts 

 Putting out information to parents regarding cohort, bus route, teacher assignments and 

schedules for students in the JS High School 

 Fielding numerous phone calls from parents regarding transportation and cohort 

assignment that kept all members of Central Office busy for the entire week 
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This has been a herculean task, but our work is not over yet!  In my communication to the Senior 

Leadership Team prior to the start of the school year I equated this experience to climbing Mt. Everest.  

Right now, we have reached Base Camp working our way to summit by the end of the 2020/21 school 

year.  In order to reach the summit, we will need to stay focused and pay special attention to our 

behaviors that will help in the mitigation of this virus making sure we are wearing masks, social 

distancing, washing our hands and cleaning surfaces. 

 

Thanks to the Senior Leadership Team, Teachers, Paraprofessionals, Custodians, Food Service staff, 

Secretaries and Central Office staff for making it possible in getting to this point. 

 

Thank you for your continued support and patience during these challenging times. 

 

Sincerely, 

 

Dr. Marlene A. DiLeo 


